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The following areas illustrate whe:;;; they serve our needs better than other wholesalers as
well as their own Re-S".le division:

o Out ofService Ove:· 24 Ho'..l:s
o Mean Ti!!"~e 1,,'1 Repa!:

It is interesting to note that rhe average mean ti.-rne to repair (CBG) is around 8 hours,
which is far less th:i.'1 wh?: is reported out of our Ll1temal Trouble Ticket System (Repair
Tracking), which has bee-;1 consistently averaging between 24 to 28 hours over the past 2
years. Also interesting 1;~ note that the most common reported repair issue in the system
is downtime, wpjch has always ay:,;age around 24 hrs.
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Wholesale Resale P2-;ty Performance for 3/1/97 to 12/31/97
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Wholesale Resale Parity Performance for 3/1197 to 12131197

Out of Service ~)ver14 H:lul'$

Jan Feb Mar A;r ~.t:ly J:m .J:.JI Au~ S~p Q(:t Nov Osc

50% 
40% 
30% •

20% 

10% -
Co/, •

,-,":*'>'9
~r-= ...~. __•.

.-- . ,....~~.~ ..~~-::-::::,.:~:::=:'l!t.::-:._~_~=-=-~ ~CBG.lnc.· '---.

• • o¢- • ·Amerit.ch RetaU (Avg.) I

--&-AJI IMloJesale._----.. .
. -'---' --"---'

:..........CSG.-Inc. i, !
.. + . 'Arnetlte<:tl Retail t

,-...-AJI Wlolesale j
.----1

q"'~'-'-l)..
.J • • ',). • • • .~. ;$'t

.~ :-=~"';""""
~..
~.r-

8:00 .,.

0:00 ---.'---
Jan Fe!;> Mar A -, May Jt.:' Jul Au;) ~";l O~ No'} De<:

--===-::=::::==~

24:00 -

Mean Time to R€;p2lr
32:00 -

16:00 -

AilS SERVJCE PERFORMANCE MEASURES
._-----------_... -----

AilS Firm Order Conf'.'mation
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